Wakefield cob’s worLD

From the Canon Missioner Tony Macpherson

To all those Completing their Transformational Plans

Transformational Plans Report Forms 1 and 2
Vision drives Priorities and Plans

A number of questions have occurred about the final form for presenting the
plans. Parishes may present the narrative of their plan in any form they wish but
a summary sheet would be invaluable both in condensing and clarifying ideas
and presenting them to the Bishop.

I recently came across the attached diagram, which | have adapted from the
Diocese of Blackburn, showing the way in which our Transformational Plans are
empowered by a common vision of Gods purpose for us distilled into, in our case
the five, priority areas each of which has a goal and planned actions to achieve
that goal. I have included five planned actions but the number may be less. This
diagram has bee converted into a possible report sheet [Report form 2]

This way of setting out the plan might be found by some parishes to be a helpful
alternative to the planning sheet in the Transformational Planning booklet
[Report form 1]

As with all the material these forms are available on the diocesan web site as
Report Form 1 and Report Form 2
www.wakefield.anglican.org/transforminglives
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