
Year 3 Aim: to develop the church’s 
  community involvement 
 
DEVELOPING COMMUNITY   
AWARENESS 
 
• A morning on Church and Community on the third     

Saturday in September, leading on to a project in the 
parish related to local circumstances. 

 
EXPLORING DISCIPLESHIP 
 
• The option of a series of sermons and study material for 

the congregation, aimed at supporting Christians as 
they live for God wherever they happen to be 

 
APPROACHING SOCIAL AND ETHICAL ISSUES 
 
• A choice of sessions on contemporary social and ethical 

issues raising challenges for the churches 
• Continuation of the Community Project. 
 
AND FINALLY… 
 
• A session in the summer to review the  
 entire programme and look ahead. 
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This leaflet summarizes the Basic Programme for parishes 
doing the Scheme in its ‘standard’ form. Leaflet IL A1 lists 
some alternative packages. 

 
All the way through 
 
PRAYING TOGETHER 
 
A teaching session in autumn / winter and a choice of      
summer events each year on prayer and spirituality. 
 
Year 1 Aim: to establish the Core Group 
 
WORKING TOGETHER 
 
• A Day on Collaborative Ministry on the third Saturday in         

September, followed up by two or three Getting Started   
sessions for the Core Group. 

 
• A choice of studies for Core and congregation on the 

theme of Working Together. 
 
• A Project to get the Core working together, for example 

a Ministry Audit of the parish. 
 
EXPLORING MINISTRY AND VOCATION 
 
• A Day on Ministry and Vocation on the second Saturday 

in May, along with sermons in the parish and study     
material for individuals and groups leading to the        
discernment of new  ministries. 

 
• Further work on the Core project. 

Year 2 Aim: to extend the scope of Shared Ministry 
  in the parish 
 
 
WORSHIPPING TOGETHER 
   
  DEVELOPING OUTREACH 
     
    DEVELOPING PASTORAL CARE 
 
 
• Diocesan teaching sessions and practical ideas for the 

Core Group on  Worship, Outreach and Pastoral Care          
delivered at a variety of times and venues in the  autumn 
and the New Year. 

 
• A study course for the Core and the congregation on at 

least one of these topics 
 
• A project to development the church’s ministry in at least 

one of these areas in the second half of the year 
 
 
 
 
 
 
 
 
 


