5. Ordinands

If a candidate for Ordained Local Ministry emerges within the
Core Group, work done on the WMS Basic Parish Programme
will count towards that person's training for ordination for
assessment purposes. Ensuring that an ordinand has
completed all course units and projects will be a further
opportunity for the Core Group, especially any new members, to
engage in some refresher training. When a parish wishes to put
forward an OLM candidate some years after completion of the
Basic Parish Programme, WMS Staff will normally wish to visit
the parish to work out a ‘tailored’ programme to supply the
parish-based element of the candidate’s ordination training.

6. Refresher Events

From time to time events will be held for parishes who have
completed the three year programme in previous years. These
will include new sessions in the topic areas of the Basic Parish
Programme, offering fresh ideas and resources for Worship,
Outreach, Pastoral Care, Discipleship, Ethical and Social
Issues, Spirituality and ‘Teambuilding’ for the Core Group. There
will also be occasional gatherings for WMS parish groups to
come together to share their experience of the issues arising out
of keeping collaborative ministry going over the years.

7. Review

A follow-up Review will be conducted with the Core Group about
eighteen months after completion of the Basic Programme.
Thereafter there will be times when further review is required, in
particular, when a new incumbent is appointed, an OLM
candidate is put forward, and as part of an incumbent or OLM’s
diocesan Ministerial Review. At such times WMS Staff may
advise ‘refresher training’ to ensure the continued status as a
‘WMS Commissioned Parish’ entitled to put forward OLM

candidates in the future.
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1. '‘Beyond the Three Years'

The Basic Parish Programme of the Wakefield Ministry
Scheme runs for three years. At the end of this time, the
process the Ministry Scheme was designed to carry forward
in the parish does not stop. Rather it is hoped that
collaborative ministry will continue to flourish. The continuing
Core Group, or its successor, has a vital role to play in this.
Therefore there need to be measures in place both to refresh
the Core Group and to enable the development of the whole
congregation in ministry and mission to continue.

2. The Continuing Core Group

In most cases the Core Group will continue, whether the
parish uses the term ‘Core Group’ or gives its group a
different name such as ‘Ministry Team’. The membership of
the Group should not become fixed. It will be unhelpful if the
Core Group risks turning into a tightly knit group who
basically run everything to the exclusion of others. Every
year the PCC should consider the membership of the Group
afresh, with a view to the possibility of new members moving
into it and over time others choosing to move out of that role.

New members should try to participate in some of the
Diocesan sessions as they come round, as a way of entering
into the Process of the Scheme. In addition to this, parishes
may wish to consider running again some of the study units.

3. Alternative patterns

In some parishes it will feel appropriate to ‘terminate’ the
original Core Group at the end of the three years, or some
time later, and replace it with a group re-constituted for a
slightly different purpose. For example, where the Core
Group was very much a ‘steering group’ for the Basic WMS
Programme, in due course there may be a greater need for a

new group that is more of a Leadership Team, drawing
together leaders of different areas of the church’s life. Or
where the original Core Group was particularly drawn
together to support an OLM in training, a new group may be
formed more as a ‘Ministry Team’ bringing together
incumbent, OLMs, Readers, Lay Pastoral Ministers and
others such as churchwardens.

The structure that evolves needs to be the best available for
continuing to support and promote collaborative ministry.
Therefore the period following completion of Year Three
should be a time for looking afresh at the Core Group's
original purpose and considering whether this needs to
change and if so whether a new structure would serve the
new purpose better.

4. Ongoing Training

Core Groups should continue to consider training needs for
the parish and themselves. To this end each parish will be
linked with a WMS Area Representative who is the ongoing
link person for all WMS parishes within their area of the
diocese. They hold up to date information about WMS
courses and resources and are always happy to meet with
groups to review progress and advise about further
development.

There will undoubtedly be some study materials on the basic
themes of the WMS Parish Programme which were not
available when the parish covered a particular theme, or
which were not selected for use at the time. Core Groups are
encouraged to use these resources to 'revisit' the basic
themes, beginning in Year Five.

Additionally, it is hoped that individuals will continue to be
discerned who will go forward for training for licensed
ministries, i.e. Reader, Pastoral Minister, Evangelist and
Ordained Local Ministry.



