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This pack has been prepared to provide guidance for those 
responsible for developing a collaborative style of ministry in 
parishes within the Wakefield Ministry Scheme: 
 
• Clergy working with Core Groups, Ordained Local     

Ministers and authorised Lay Ministers 
• Lay people in leadership roles within Ministry Teams 

and other parish ministry groups 
 
 
 
 
 
 
The leaflets cover several separate but related  topics: 
 
• Styles of Leadership 
• How to Enable People 
• The Skills of Delegation 
• Patterns of Behaviour in Groups 
• Stages and Structures for Collaborative Ministry 
• Collaborative Ministry and Visionary Leadership  
 
GR D 


