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Understanding Groups
A Resource Pack for Parish Teams and
Core Groups
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Contents

1.  Stakeholding in Groups. A method for identifying the
reasons for belonging to a group, and dealing with
times when the group seems to have got ‘stuck’.

2. Content and Process. How to understand what is going
on in a group both above and below the surface.

3. Task, Individual and Maintenance Needs. Guidance
about keeping the life of the group healthy by attending
to these different dimensions.

4. Stages of Team Development. An analysis of the four
stages in the life of a group.

5.  Group Leadership. A look at different leadership styles,
their advantages and disadvantages.
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