
WAKEFIELD MINISTRY SCHEME 
 
VISION BUILDING 
A Resource Pack for Churches 
 
This pack contains a set of leaflets full of ideas and guidance 
to help church with the process of developing Vision, and   
turning a Vision into an action plan.  
 
It can be used in conjunction with the study group course, 
Finding Your Vision  (Exploratory Course EC C) 
 
 
 
 
 
 
Contents: 
 
1. Mission and Vision Statements: what they are and how to 

use them 
2. Seven Ways of Building a Vision: some exercises and 

processes for groups to use 
3. Practical Tools: more ideas for churches to produce and 

work with a vision 
4. Implementing a Vision: a process in five steps 
5. Project Planning: three ways of continuing to turn vision 

into reality 
6. Vision and Change: a formula setting out the ingredients 

in making a change happen 
7. Collaborative Ministry and Visionary Leadership: a cycle 

of action to hold together these two elements  


